
Detailed Overview 

An ERP migration is more than a technical upgrade; it is an opportunity to reset your 
business's operational foundation. ahatis acts as your implementation partner and 
strategic safeguard, managing the end-to-end lifecycle of the migration, from legacy 
extraction to post-go-live optimization, so you can realize the benefits of a modern tech 
stack without the typical pitfalls. 

Our migration methodology covers four essential phases: 

• Readiness & Selection: We evaluate your current environment to determine the 
best-fit ERP solution (SaaS or Hybrid) and develop a phased migration roadmap that 
prioritizes business continuity. 

• Intelligent Data Migration: Leveraging our deep data expertise, we handle the 
complex extraction, cleansing, and mapping of legacy data, ensuring high-fidelity 
transfer and zero loss of critical business history. 

• Process Harmonization: We use the migration as a catalyst to retire inefficient 
"shadow IT" and customized legacy workflows, replacing them with standardized, 
best-practice processes within the new system. 

• Change Management & Adoption: We provide the training and support frameworks 
necessary to ensure your workforce is ready on Day 1, maximizing user adoption 
and shortening the time-to-value. 

The ahatis Advantage: We specialize in "Clean Core" migrations. By focusing on data 
integrity and process standardization, we ensure your new ERP isn't just a newer version of 
your old problems, but a launchpad for AI and advanced automation. 

 


