Detailed Overview

High turnover is the hidden tax on enterprise growth. Within our Human Capital Efficiency
framework, ahatis treats retention as a measurable engineering challenge rather than a
sentiment-based one. We analyze the "Employee Journey" to identify friction points and
deploy strategic interventions that increase tenure and maximize the lifetime value of your
human capital.

Our Retention optimization strategy focuses on:

¢ Predictive Attrition Analytics: We use data to identify early warning signs of
disengagement, allowing leadership to intervene before high-value talent exits,
saving significant replacement and retraining costs.

o Pathing & Internal Mobility: We design structured career architectures that show
employees a clear future within the firm, aligning their personal upskilling with the
company’s evolving technical and Al needs.

e Performance-Culture Alignment: We help you refine compensation, recognition,
and remote-work frameworks to ensure they reflect modern expectations and
reward the behaviors that drive efficiency and innovation.

¢ Knowledge Preservation: By improving retention, we safeguard your institutional
memory and "tribal knowledge," ensuring that critical project history and technical
expertise remain within your walls.

The ahatis Advantage: Retention is the ultimate efficiency metric. We don't just aim for
lower turnover; we aim for "Active Engagement,” ensuring that your best people aren't just
staying, they are thriving and driving your digital transformation forward.



